
FRUITPORT HIGH SCHOOL 
Post season Coach Evaluation 

(To be completed by immediate supervisor/AD) 
Objective – This evaluation is intended to provide you support following the season, address problems and 
help design proactive solutions to potential future problems or issues.   Head Coach evaluates Sub-Varsity; 
Athletic Director evaluates Head Coaches on this form. Please forward to Athletic Office when complete. 
Note:  If completing this form digitally, please bold print in black your numerical selection, and italicize 
your writen comments. 
Coach:      Sport:     Season: 
 
Rating Scale:  
                    1                       2        3       4           5 

Very Ineffective  Ineffective  Neutral  Effective Very effective 
Very unsatisfied  Unsatisfied  Uncertain Satisfied Very satisfied 
Worsened situation No improvement   Improved Highly improved 

 
N/O=Not Observed  N/A= Not Applicable 

 
Personal Relationships and Team Engagement 
 

 1  Provides training rules to team members in writing and communicates 
            clear preseason expectations  to players and parents.        1  2  3  4  5  N/O 
 
 2  Supports collegues from other sports.      1  2  3  4  5  N/O 

3  Communicates to athletes, assistants, parents, and the general public the  
    values of participation and a clear sense of purpose.    1  2  3  4  5  N/O  
 
4  Deals with conflict immediately, and handles difficult issues with 
 composure and professionalism.       1  2  3  4  5  N/O N/A 
 

        5  Maintains suitable sideline conduct to players, officials.    1  2  3  4  5  N/O N/A 

        6  Maintains an overall positive rapport with student athletes.   1  2  3  4  5  N/O   

        7  Allows for non judgemental responses to student input, welcomes 
    discussion and encourages “civilized disagreement”.    1  2  3  4  5  N/O 
 

        8  Encourages team members to take responsibility and to share leadership.    1  2  3  4  5  N/O 

        9  Is fair, understanding, tolerant, and patient with student athletes.  1  2  3  4  5  N/O 

        10 Shows interest in athletes’ academic and out of season activities.   1  2  3  4  5  N/O 

        11 Maintains individual and team discipline and control.    1  2  3  4  5  N/O 

 

Comments: 

 
Communicates a Common Message and Growth Mindset 
 
         12 Is respected by contest officials.      1  2  3  4  5  N/O N/A 

 13 Cooperates in submitting preseason and year end reports and 
     information to the Athletic Director.      1  2  3  4  5  N/O 



 
 14 Works well with other coaches and asistants in developing and coordinating  

     the overall program.        1  2  3  4  5  N/O 
 

 15 Develops well organized practice and training sessions.    1  2  3  4  5  N/O 

         16 Receptive to suggestions.       1  2  3  4  5  N/O 

         17 Knowledgeable of the tactics and techniques of the sport.   1  2  3  4  5  N/O  

         18 Maintains a positive profile in media relationships.    1  2  3  4  5  N/O 

         19 Conducts practices and competitions to enhance the physical, social, 
     and emotional growth of athletes.      1  2  3  4  5  N/O 
 

        20 Is aware of and abides by the athletic code for coaches.    1  2  3  4  5  N/O 

 21 Provides leadership in appearance, demeanor, language, 
    and self control during contests and practices.     1  2  3  4  5  N/O 
 
22 Maintains a working knowledge of and adherence to MHSAA,  
     Conference, and FHS athletic policies and procedures.    1  2  3  4  5  N/O 

         
        Comments:    
 
 
Related Coaching Responsibilities 
 

 23 Provides proper supervision of players before and after contests 
       and practices-in buses, training rooms, locker areas.     1  2  3  4  5  N/O 
 

 24 Cooperates in submitting preseason and year end reports and 
     information to the Athletic Director.      1  2  3  4  5  N/O 
 

 25 Operates the sport within the budget parameters deteremined by 
                   the Athletic Departnment.       1  2  3  4  5  N/O N/A 
 
        26 Accurately follows preseason procedures as given in Coach Handbook.  1  2  3  4  5  N/O  

        27 Communication with Athletic Director/Head Coach during the season.  1  2  3  4  5  N/O 

 28 Properly collects and stores uniforms/equip to assure their extended use.  1  2  3  4  5  N/O 

 29 Participated in post season selection/business meeting(s)    1  2  3  4  5  N/O N/A 

        30 Reports scores to media as expected.      1  2  3  4  5  N/O N/A 

 
Comments:   

 
 
Summary Comments:   
 
 
  
      
Head Coach or AD______________________________________  Date: ___________ 

Coach Acknowledgement:_________________________________ Date: ___________ 
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